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1. Role 

1.1 The role of the Safety and Sustainability Committee is to assist the Board of St Barbara Limited (Board) to carry out 
its role in overseeing all matters relating to the Group1’s safety and sustainability performance and associated risks.  
The Committee is a review and advisory Committee, has no decision-making authority and holds no delegated 
authorities from the Board. 

1.2 In discharging its responsibilities under this Charter, the Committee will have regard to the following matters: 

a) The adequacy of the Group’s approach to identifying and managing material safety and sustainability-related 
risks and opportunities including: 

• Safety (including critical risks, safety culture and emergency management); 

• Health (including occupational health, hygiene, mental health and well-being); 

• Environment (including water management, tailings, emissions, land management, biodiversity, 
rehabilitation and legacy management, waste management);  

• Community and social performance (including community relations, indigenous and First Nations 
relations, cultural heritage and land access and local supply chain development); 

• Business ethics (including modern slavery and human rights issues); 

• Climate change (including delivery against targets and objectives). 

b) Emerging safety and sustainability risks, opportunities and issues for the Group; 

c) The Group’s systems for compliance with applicable safety and sustainability related legal and regulatory 
requirements and adherence to voluntary standards; 

d) The Group’s Sustainability Strategy and related reporting and disclosures on material sustainability issues; and 

e) The Group’s performance in relation to safety and sustainability related matters.  

1.3 The Committee is accountable to the Board for its performance. The Committee Chair (or their delegate) will report 
to the Board on the Committee’s activities and will also consider if any material matters arising out of Committee 
meetings should be advised to any other committee and, if so, ensure that this occurs. 

2. Responsibilities 

Safety and sustainability management and assurance 

The Committee will: 

2.1 Promote a ‘safety always’ culture throughout the Group. 

2.2 Review and monitor the adequacy and efficiency of the management systems and frameworks associated with 
material safety and sustainability matters. 

2.3 Oversee management’s processes for compliance with applicable safety and sustainability related laws, regulations 
and other requirements relating to the performance of the Group. 

2.4 Review audits and reports in relation to safety and sustainability systems, processes and resourcing through the 
Group and report to the Board on the measures and responses proposed by management. 

 
1 St Barbara Limited is the parent company of the St Barbara Group of companies. In this document, unless otherwise stated, references to St Barbara Group, Group and St 
Barbara refer to St Barbara Limited and its controlled entities. 
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Safety and sustainability performance 

2.5 The Committee will: 

a) Monitor and review the performance of the Group having regard to the safety and sustainability consequences 
and decisions and actions, including impacts on employees, communities, Indigenous and First Nations people, 
the environment2, third parties and the Group’s reputation. 

b) Review and endorse the Group’s safety and sustainability strategy, framework and public targets proposed by 
the Managing Director and CEO to the Board. 

Safety and Sustainability reporting 

2.6 The Committee will: 

a) Review the following reports (including investigations of incidents) and recommend to the Board for approval: 

• Sustainability Report; and 

• Modern Slavery Statement.  

b) Make recommendations on specific actions to decisions for the Board to consider, including any material 
changes to public positions on key safety and sustainability issues. 

Safety and sustainability policies 

2.7 The Committee will review and recommend to the Board for approval any changes to the following policies within 
the Committee’s responsibilities: 

a) Health and Safety Policy;  

b) Environmental Policy; 

c) Community Relations Policy; and 

d) Human Rights Policy. 

3. Composition 

3.1 The Committee will consist of: 

a) Only Non-executive Directors; 

b) A minimum of three members; and 

c) An independent Director as Chair. 

3.2 The Board: 

a) Appoints the Committee members and its Chair; and 

b) Annually reviews the membership and performance of the Committee in accordance with section 6. 

3.3 The Committee members between them must have skills, experience or qualifications relevant to safety and 
sustainability strategy, frameworks and management systems as determined by the Board. 

3.4 Provided there is no potential or actual conflict of interest, a standing invitation to attend meetings of the Committee 
will be issued to all Directors and to the: 

a) Managing Director and CEO; 

b) Executive General Manager People; 

c) Chief Operating Officer (Australasia); 

d) President Americas; 

 
2 Encompassing biodiversity, water and emissions (including air and greenhouse gases). 
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e) Head of Health, Safety, Environment and Community; and 

f) Selected other members of management as required. 

4. Procedures 

General 

4.1 Proceedings and meetings of the Committee will be governed by the provisions of the Constitution of St Barbara 
Limited (Company) applying to meetings, resolutions and proceedings of the Board. 

4.2 The Committee will meet at least four times per year, or as often as the Committee members deem necessary in 
order to fulfil their individual or collective responsibilities.   

4.3 To the extent practicable Committee members will endeavour to visit each operating site at least once per year.   

4.4 The Committee has unrestricted access to the Company’s operations.  The Managing Director and CEO will be 
informed in advance of planned Committee visits to site. 

4.5 The Committee may deal with items of business by written resolution in accordance with the requirements for 
passing written resolutions under the Company’s Constitution. 

4.6 The quorum for meetings is two Committee members. 

4.7 In the absence of the Committee Chair or an appointed delegate, Committee members will elect one of their number 
as chair for that meeting. 

Notice and attendance 

4.8 Any Committee member or the Company Secretary may call a Committee meeting or may request the Company 
Secretary to call a meeting. 

4.9 Notice of a Committee meeting will be issued to each Committee member (with a copy to all Board members), at 
least seven days prior to the date of the meeting. 

4.10 Papers for Committee meetings will be circulated to attendees in advance of each meeting so that members have 
a reasonable opportunity to review them. 

4.11 All Directors will be invited to attend, and are encouraged to participate in, Committee meetings, provided there is 
no potential or potential conflict of interest. 

4.12 At the discretion of the Committee Chair, separate meetings may also be held with any member of management. 

4.13 The Committee Chair will attend the Annual General Meeting and be available to respond to any shareholder 
questions on the Committee’s activities and responsibilities. 

Meeting materials and records 

4.14 Minutes of proceedings and resolutions of the Committee meetings will be kept by the Company Secretary. 

4.15 Minutes of the Committee meetings, agenda and supporting papers will be made available to all Directors, provided 
there is no potential or actual conflict of interest. 

4.16 Committee papers prepared by management are to be relevant, clear, complete and concise. 

4.17 The Committee will maintain an annual program of its work. 

5. Resourcing and access to advice and information 

5.1 Sufficient resources will be available to the Committee to enable it to run effectively, as determined by the 
Committee, including funds to: 
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a) Engage and remunerate independent advisers under section 5.1(b); and 

b) Pay any expenses of the Committee that are necessary or appropriate to assist it in carrying out its work under 
this Charter. 

5.2 The Committee may, with the consent of the Committee Chair, seek independent professional advice at the expense 
of the Group on any matter connected with the discharge of their relevant responsibilities. 

5.3 The Executive accountable to the Committee or the Company Secretary will assist the Committee in securing the 
services determined necessary. 

5.4 External advice will be made available to all Committee members, unless there is a potential or actual conflict of 
interest. 

5.5 The Committee may make direct requests for information and records from the Managing Director and CEO, any 
employee of the Group, the external auditor or any third party.   

5.6 The Committee Chair, management and the Company Secretary will work collaborative to ensure the production 
and transmission of information and reports to the Committee. 

5.7 The Committee will have access to the Company Secretary. 

5.8 The Committee’s work is supported by the members of management set out in section 3.4. 

6. Review and assessment 

6.1 The Committee will annually evaluate its performance having regard to the principles and requirements of its Charter 
and the overall objective of the Committee’s work and report to the Board as appropriate.  

6.2 The Committee will periodically review its Charter and may make recommendations to the Board in relation to any 
changes to its responsibilities. 

6.3 This Committee Charter will be reviewed by the Board at least biennially and updated as required. 

Document governance 

Document approver: Board 
Document owner: Company Secretary 
Review cycle:  Biennial 
 
Material document revisions 

Version Approval Date Effective Date Details 

6.0 24/08/2022 24/08/2022 Periodic review: incorporates transition to new 
template, alignment to the Policy Framework and 
re-naming from Health, Safety, Environment and 
Community Committee Charter to Safety and 
Sustainability Committee Charter. 

 


